Action, Integrity, and Trust

Selecting an Operations Consulting Firm Built for Lasting
Impact

Engaging an operations consulting firm is more than hiring external It's about challenging assumptions constructively and guiding clients

expertise—it's about forming a partnership grounded in trust, candor, through change with sincerity and strategic insight. Before hiring a
and shared purpose. The most effective consultants don't just deliver consulting firm, ensure they're not only capable of delivering results
tools and frameworks; they embed themselves in your business, act as but also dedicated to building lasting partnerships that strengthen

trusted advisors, and speak the unfiltered truth—even when it's hard to your organization from within. Use the following checklist to evaluate

hear. their potential for success:

01 . THE ANSWER TO LOOK FOR

Choose a consulting partner that offers more than quick

Framework & Structure fixes—look for a firm that provides a clear roadmap, a

teachable methodology, and upfront alignment around

Does the firm provide a clear roadmap for both implementation and ) )
purpose and goals. The right partner communicates

long-term success? Do they offer a framework and disciplined
g y P candidly, challenges assumptions, and invests in building

methodology that your leadership team can learn, apply, and . . .
your team's long-term capability, ensuring improvements

sustain after the engagement ends? Do they take the time to help S

. ) last well beyond the initial engagement.
you assess your current condition, clarify the purpose of the work,
and align everyone on shared goals and expectations from the

start?

THE ANSWER TO LOOK FOR .

An impactful consulting firm brings deep operational

Ability To Scale

expertise that knows how to immerse in the client's

environment and leverage proven tools that fosters trust,
. . . . . Does the firm have the experience, resources, and expertise to drive
simplifies complexity, and delivers goal-centric and people- o .
) ) ) results across multi-site or global operations? Are they culturally
centric results that scale across functions, geographies,
. . fluent, able to be on-site when needed, and adaptable to different
and industries. o ) ] )
organizational dynamics? Can they navigate complex environments,

maintain alignment, and still deliver meaningful change?

THE ANSWER TO LOOK FOR

03 .

Measurable Results & ROI

Driven by a continuous improvement mindset, top
consulting firms rely on frequent reviews, candid feedback,

and real-time adjustments to ensure clients achieve visible,

Does the firm introduce and implement clear metrics that measure
both top- and bottom-line success? Do they stay focused on
achieving tangible results rather than just completing activities,

measurable results that support financial objectives. They
also prioritize trust and client satisfaction throughout the

engagement—building strong relationships, maintaining

continuously assessing progress and adjusting course to ensure . ,
open communication, and holding themselves accountable

impact? Do they stand behind their work and guarantee satisfaction ) ) )
to the highest standards. Their commitment goes beyond

with the outcomes? o : .
delivering outcomes—they empower clients to sustain long-

term success on their own.

THE ANSWER TO LOOK FOR . 04

The best firms quickly understand your industry and

operational challenges, apply structured, adaptable Depth of Experience

problem-solving methods, and are led by experienced ) ) ) ) o .
) . Does the firm bring the technical or industry-specific expertise
professionals who deliver real change. They work shoulder-
: needed to address your unique challenges? Will your team be
to-shoulder with teams from the top floor to the shop floor ) ) ) )
: ) ) guided by seasoned professionals with real-world experience who
until results are met. They build trust, provide honest
) ) can lead transformation, not just advise from the sidelines? Do they
guidance, and empower your team to sustain long-term
draw on past successes to help you envision new possibilities,
success beyond the engagement.
avoid common pitfalls, and drive meaningful change?

A strong consulting firm must operate with a clear bias for

Work Style

action, immersing itself in the client's environment to

understand systems, culture, and challenges from day one.
Does the firm collaborate as a true partner, working side by side ) )
) ) ) ) They act as catalysts for change—proactively addressing
with your team in a hands-on, action-oriented way? Are they ) o ) )
issues, guiding tough conversations, and pushing for fast,
"doers" with a bias for driving change rather than just offering )
. = measurable results. Rather than offering theory from the
advice? Do they serve as change agents who help your organization o . .
i ) sidelines, they roll up their sleeves, build trust through
tackle challenges faster and with greater purpose—confronting ) ) )
) o ] - honest dialogue and consistent collaboration, and stay
issues early, communicating candidly, and building trust through ) .
i . ) focused on impact over activity.
sincerity and consistency?

THE ANSWER TO LOOK FOR . 06

A strong consulting firm builds trust across all levels of the

organization—from executives to the front line—through Relationshi P & Trust
hands-on engagement, consistent communication, and
. . . . . Can the firm build strong relationships across all levels of the
genuine partnership. They develop lasting relationships by o ) ) )
. . . o organization—from senior leaders to operations teams and frontline
learning the client's culture, offering candid insight, and ) )
L . . associates? Will they stay engaged throughout the process and
remaining involved beyond the project's end. Acting as ) o .
. : . continue to support your team long after the initial work is done?
trusted advisors, they foster alignment across functions, - ) )
: : i ) Do they have the ability to become trusted advisors by earning
connect daily actions to strategic goals, and provide steady O o )
. credibility through transparency, aligning cross-functional teams,
support that drives long-term success.
and helping connect daily actions to broader strategic goals?

THE ANSWER TO LOOK FOR

O7 :

Change Management Capability

The best consulting firms don't just recommend change—
they lead it. They embed themselves in the organization,

guiding teams through resistance with clarity, empathy, and

Does the firm have a proven approach to managing organizational
) PP §ing ore structure. By aligning stakeholders early, communicating

change that goes beyond simply recommending it? Do they actively o ] o )
benefits in practical terms, and delivering early wins, they

lead the change by helping clients overcome resistance, clearl
ER.YASPINS Y build momentum and confidence. Their focus is not just on

communicating the benefits, involving key stakeholders early, and o
what needs to change, but on how to make it stick—

delivering quick wins to build momentum? Are they prepared to ) ) )
ensuring progress is embraced, not resisted, and that

guide your organization through the challenges of change with a : : .
transformation delivers lasting value.

focus on lasting impact?

Strong consultants accelerate progress by
combining action with integrity to deliver
meaningful, lasting impact.

Combining deep technical expertise, proven change

TBM Consulting is
manufacturing's go-to
partner for transformative
improvement

leadership, and trusted advisor relationships to deliver rapid,

measurable results that move the needle in your business.

Let's talk —

Speed wins every time.

TBM specializes in operations and supply chain consulting for manufacturers and distributors. We accelerate operational
performance to make you more agile and help you accelerate business performance 3-5x faster than your peers.

tbmcg.com

507 Airport Blvd, Ste. 105
Follow us Morrisville, NC 27560

. 0 919.471.5535
in X O ®
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