Lean Al Agent

By A B

Put Lean Expertise Everywhere.
Accelerate Every Decision.

ANSWER ANY OPERATIONAL QUESTION

Ask KAl about any operational problem in plain
language, and it will:

- Answer using thirty-five years of captured TBM Lean
expertise.

- Show the source behind every answer, so teams can
verify and trust it.

- Link the data pattern to the right Lean method.

- Guide the response with contextual coaching.

QUANTIFY AND PRIORITIZE THE

OPPORTUNITY

Working through operational data step by step, KAl
ensures:

- The size of the opportunity is quantified, not just the
symptom.

- What discipline can fix is separated from what needs
investment.

- Priorities are ranked, so teams know where to start.

- Nothing falls through the cracks between shifts.

COACH INSIDE THE TOOLS TEAMS

ALREADY USE

Embedded directly in PowerHour and LeaderPro,
KAI:

- Reads live production data in PowerHour and answers
questions while the shift is running.

- Turns Leader Standard Work data in LeaderPro into
coaching guidance.

- Recommends specific next actions to close the gap.

- Requires no new system for teams to learn.

What Is KAI?

Lean expertise sits with only a few people on your
floor. KAl puts it everywhere the work happens.

KAl is TBM's Lean Al agent — an intelligent assistant
that puts thirty-five years of captured TBM Lean
expertise into the hands of every operator, supervisor,
and leader, right where the work happens. Ask it about
a real operational problem in plain language, the way
you'd describe it to a consultant, and KAl answers
using TBM's proven Lean methodology — and shows
you exactly where the answer came from.

The Benefits of TBM's KAI
Lean Al Agent

KAl works through your operational data step by step,
quantifies the size of the opportunity, and separates
what discipline can fix from what genuinely needs
investment — so teams always know where to start.
Because it's embedded directly inside PowerHour and

LeaderPro, there's no new system to learn.




How KAIl Works

KAl operates inside the TBM applications your teams already use, reading live operational data and turning it into

Lean guidance in real time.

Inside PowerHour

KAl reads live production data during the shift, flags anomalies and performance gaps for escalation, and
recommends specific countermeasures — while the shift is still running.

WHAT KAl DOES IN POWERHOUR: _1

- Real-time analysis of hour-by-hour
production data.

- Anomaly and performance-gap detection.
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- Escalation flags and recommended —
countermeasures.

Inside LeaderPro

KAI turns Leader Standard Work data into coaching guidance, identifying execution gaps as they happen.

WHAT KAI DOES IN LEADERPRO:
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Put Lean Expertise Everywhere. Accelerate Every Decision.
Schedule a Demo Today.
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